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Reporting timeline: Please submit this Strategic Planning Action Update Report form by March 1% and
July 1% of each year until the project has been completed.

Action Steps, status and outcome measures:

ACTION STEPS STATUS OF OUTCOME MEASURES
ACTION STEPS

Expand relationships with career centers In Progress Scholarships created; visit labs
and classrooms; increase
faculty interactions

Expand PSEO offerings in high schools In Progress Offer PSEO classes at Port
Clinton high school and others
beginning fall 2007

Increase recruitment and retention of students | In Progress Add part-time staff; host events

of color in February and May

Build relationships with local school In Progress Annual meeting with

administrators and faculty superintendents; individually
invite new superintendents to
visit Terra

Prepare supplemental electronic material In Progress Develop video promotional
materials that highlight
programs




